Summary

Recognized as a leader with practical and hands-on experiences in general business operations that include levels of expertise ranging from boiler plate operator positions to general and plant management responsibilities with solid results and effectiveness.  P and L execution and tactical financial development is a major strength. Successes include cost improvement activities ranging from additional bottom line impacts of $250k to $500k year over year in addition to 20% - 25% profit levels month over month earnings before interest and taxes (EBT) . I am a results oriented leader with an entrepreneurial spirit and drive.

US Farathane Corporation




          2004 - 2009

Manufacture of  Thermal Compression Blow Molded and Profile Extruded Products 

General Manager

Leader and senior site manager for a $15mm operation that manufactures compression blow molded load floors, seat backs, seat center console assemblies, inner and outer belt line seals, air deflector and radiator air deflectors. Help lead the growth from $6mm to $15mm in total sales.  Specific areas of expertise include; 

· Successfully sustained month over month low to mid 20% operating profit levels while maintaining costs at minimums. 

· Financial planning, strategic level budget development and execution and driving costs down are a major strength.

· Responsibility of  P and L including reporting out monthly measurables to executive levels with precise actions and results. 

· Built a team with diverse backgrounds through hands-on management methods that translated into proven leadership accomplishments. 

· Strategic and tactical thinker, planner and executer with many success stories in various economic environments.

· Built customer and subcontractor relationships through continuous interfaces.

· Strong communication skills with all medias and audiences levels. 

· Thrive on opportunities to lead, train, develop and mentor staff while steering organizations to impressive successes. 

· Cost development and product strategy thinking with company visions and mission at the forefront. 

· Manufacturing operations with direct responsibilities for mulit-million dollar operations including new product launch with major capital investment requirements. 

· Organized and continuously reinvented cross functional teams to overcome leaner operational obstacles with solid accomplishments. 

Plast-O-Foam LLC Clinton Twp, MI


          2002 – 2004

Manufacturer of Injection Molded Past Model Vehicle and Automotive Accessory Products

General Manager 

Responsible for the execution and delivery of budgeted revenue and welfare of a $16mm company which includes the results of customer satisfaction through on-time deliveries, internal and external cost cutting efforts, team building and customer relations including growth established customer base. Specific areas of achievement and tasks include; 

· Responsible for overall P & L; this includes the reporting of and monthly review with corporate board. 

· Successfully relocated, without production interruption, 4 manufacturing facilities into one in order to support capacity and future growth. 

· Developed and implemented annual budgets. 

· Led cost savings initiatives that included driving raw material, packaging and subcontractor costs down or  out. 

· Worked closely with Chrysler Mopar, Ford FCSD and GM SPO networks in support of past model vehicle repair items, including body side molding, fascias, door panels and black box components. 

· Team development at direct staff level as well and direct and indirect labor.

Sofanou Inc. of Michigan    Auburn Hills, MI                             1999 – 2002

Manufacture of Custom Extruded Plastics and Convoluted Tubing 

Assistant Plant Manager

Responsible for the overall management of the daily plant operations including administration, production, quality systems, procurement, warehousing and storage, maintenance and safety. 

· As assistant to the Plant Manager, maintain daily production and shipping requirements based on      scheduling.

· Maintained contact with customer base by plant visits, meetings, and general correspondences. 

· Supervise all essential operations to ensure the processing of customer orders, production scheduling, production and delivery of product to the customer based on documented processes and procedures.

· Enforced all regulatory safety and personal standards related to industry and government requirements. 

· Work closely with strategically management core to maintain company vision and forecasted planning.  

· Control further processing and delivery of nonconforming product until the deficiency or unsatisfactory condition has been corrected. 

· Work closely with plant manufacturing personal in the maintenance, repair, and operation of all line equipment. 

Quality Manager

· Supervise, train and evaluated staff of quality associates to perform all required tasks.

· Developed and maintained the facilities Quality System to conform with standards set forth in the QS 9000 requirements manual, including the development and implementation of all corresponding procedures and work instructions. 

· Acting company representative regarding issues with quality and public relations with both customer and suppliers. 

· Responsible for the planning, development, scheduling and implementation of the Internal Quality Systems audit program.

Auburn Engineering           Rochester Hills, MI                                      1997 – 1999

Rapid Prototype and Prototype Tooling 

Quality Manager

· Responsible for the development, implementation and maintenance of an ISO 9001 compliant system.

· Developed the first draft Quality Manual, including level II and level III documentation. 

· Training of personnel in ISO 9000 systems and requirements.

· Audit and report on ISO 9000 system compliance.

Process Analyst 

· Responsible for the development, implementation and maintenance of a prototype CNC cut and cast aluminum tooling management system. Responsibilities include the scheduling and tracking of daily activities associated with the full development of customer prototype programs.

· Interact with areas of the organization to ensure program tasks are carried out in a timely manner. Responsibilities include analyzing, reporting and resolving inefficiencies that may interrupt standard workflow. 

· Lead and assist the design and methods for implementing Engineering changes for CNC cut aluminum and cast aluminum tooling.  Objectives include cost, delivery and quality improvements.

· Responsible for the purchasing functions associated with mold plate and aluminum billets.

Cardell Corporation              Auburn Hills, MI
          1994 - 1997

Full Service Supplier of Electrical/Electronic interface products (Stamping, Molding, and Assembly)

Quality Engineering Technician

· APQP team member supporting project timelines and activities to ensure safe program launch.  Responsibilities included Control Plans, Gage Studies, Blueprint Review, Capability Analysis, Level II and III documentation, and input to process development.

· Assist Manufacturing, Process and Product engineers in process analysis and problem solving for optimization and continuous improvement efforts.

· Supported the effort to develop and document procedures and work instructions to meet QS9000 requirements.

· Conduct statistical studies to support capability analysis, SPC and other development activities.

· Assist in training of machine operators and line inspectors in new inspection techniques, product and process requirements.

United States Navy
                     Norfolk, VA
         1990 - 1994

Quality Assurance Program Coordinator and Inspector

· Primary advisor to the quality assurance program manager. Responsibilities included the development and scheduling of repair procedures for marine propulsion equipment and supporting systems such as high-pressure steam and fuel systems. 

· As an inspector ensured all repair work, scheduled or emergency, conformed to all required specifications.

· Received  'Letter of Commendation' for outstanding leadership in Quality Assurance. 

Education

· Business Management at  Oakland Community College, degree incomplete 

· United States Navy  

· Berkley High School Diploma, 1990

Areas of Knowledge

· Thermal Compression Blow Molding processes and tooling, 

· Plastic Profile and Tubing  processes and tooling,

· Team Building Techniques:  Brainstorming, categorizing, 

· Problem Solving Techniques, 

· Measurables (quality, production, project)

· Continuous improvement activities

· Cost analysis / justification

· Rapid Prototype Methods

· Plastic Injection Molding

· Automated Assembly  

· Ultrasonic Welding


· Inventory Management Systems / MRP 

Computer Knowledge: Proficient computer skills including Microsoft Project, Word, Excel,

Excellent Written and Verbal Communication Skills and Report Writing Skills

References Furnished Upon Request 

